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Tenderwell Introduction

Tenderwell harnesses your internal data to streamline your acquisition process. It helps
manage your leads, your candidates, your current and past proposals, your project awards,
as well as other organizations’ references. Tenderwell makes all these processes easy and
efficient, allowing you to store, track and manage:

Leads
Organizations
Experts

Job board
Proposals
Contracts
Awards

Tenderwell contains emailing and statistical modules, adding further efficiency to your
working processes and management.



Leads

+ Centrally store your leads, making them fully searchable.
- Work on alead in an organized team, or get notified about its progress.
* Indicate who to partner with and who your competitors are.

Add good candidates for the lead.
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B Organizations

« Track suppliers, partners, leaders and competitors.
» Track the people working in these organizations.
« Track your success working or competing with these firms.
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Experts

Centrally store all your candidate data, making it full text searchable.
See for which leads communication took place with a candidate.
Allow candidates to update CVs themselves.

Post comments about potential cooperation or interactions.
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~ ) Job board

* Provides a customizable interface for candidates to apply for your positions.
* Fully integrated with Tenderwell's databases, so you never miss an application.

}‘ 3 Login [2 Sign Up

Be hired for any job, any time with DevelopmentAid

4Job(s) Posted

Apply Now

Apply Now

Apply Now
@© 3 months ago

Apply Now
© 6 days ago



) Jobs

* Have a centralized management panel for all your vacancies.
* Post ajob on your own job board or share it on DevelopmentAid with one click.
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Proposals

Centrally store your proposals, making them full text searchable.

See which colleagues coordinated and contributed to proposals.

See which candidate contributed to which proposal.

Select proposals by country, sector, award status and/or a range of other criteria.
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) Contracts

« Keep a central repository on project managers in partner firms, as well as on your success
in working with them.
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) Awards

« Store your own awards, for easy use by people in your organization.
« Store awards of partners and competitors, to easily identify them for future projects.
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y Emailing

« Email custom lists of recipients based on leads or search criteria.
 Set periodic emailing jobs for CV updates, or birthday and holiday congratulatory emails.
« Set your own email templates.

Mame: Emailer job for lead:
Author:

Type: Lead alerts
Frequency: Once
Last run date:

Start run date:

Next run date:

Send mail to a: Custom list of experts

Name Emails

Lead:

Lead documents:
£807/05/2019

Autho:

Subject:

Content Dear {{recipientTitle}l} {{recipientNamel},

DevelopmentAid Recruitment Solutions (former EMS) is in the process of identifying experts for the EU-
funded Mission: Mid Term i i ption, Rule of Law and il
(ARAP), Ghana.

For this mission we are looking for **2%* Experts . The intended starting date for this assignment is **June
2019%*, The deadline for submission of applicatiens is {{10.05.2019}).

Twould like to ask you to have a look at the attached ToRs and see if you are available and interested in this
assignment. In case you are, please send us an updated CV, expected fee and your telephone number at
which you could be easily reached.

In case you are not interested or not available, would you be able to recommend a colleague who might be
interested? An indication of an institution where I could find relevant experts might also be of help.

Looking forward to receiving your repl
Kind regards,
- e——

Recruitment Advisor




B Tracking and events

+ Follow any project, candidate, competitor or proposal and be warned in case of an update
+ Set events in your calendar so that you never need to miss anything again.
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D statistics

« Use a range of metrics to bring efficiency to your working processes
« Statistics about candidates, project managers, organizations and your own staff.
« Competitor analysis
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~ ) Users and settings

« Define roles and attribute them to particular users
« Personalize the application by defining sectors, countries, LOTs and uploading your logo.

@ tenderwell =

Users

Brew By L & ¥ Admin ~

place

for your
logo

Leads
Home | Users

Organizations

Experts
{obEca] Keywords Department Status
Prop: Click to choose - Click to . -
Contracts
Awards >
Agenda
Notificatiol
141 results
Eaiey Full name % Login email * Lastlogin Status Department Role
Statistics - Active [[oevetopmentaia
tnaciive (o ()
Inactive s
Setings tnactive [ews ) (aamn)
24/07/2020 16:24 Active
01/07/2020 08:29 Active [aamin |

02/03/2020 07:31 Inactive oRs
23/12/201911:33 Active [ors | [somin]

14/11/201915:00 Active [(oevetopmentaia |
12/11/2019 15:45 Active [oevetopmentaia | manager

24/07/2019 07:42 Inactive [(ors
06/02/2018 12:31 Active [‘oevetopmentaia
29/01/2018 15:29 Active \Prlv"cﬁt:ul [PSI‘IJJ admin

29/01/2018 15:25 Active [ Developmentald [admin |
27/01/201817:16 Inactive [(oevetopmentaia admin

27/01/2018 16:46 Active private sector (psol | admin
08/12/2017 23:06 Active private sector (Psp) aamin



Integration with DevelopmentAid

Export data from DevelopmentAid* to Tenderwell with just one click. Every entry,
complete with all file attachments, will be ready in a matter of seconds!
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* A DevelopmentAid membership is required.



D Pricing

Subscription
Choose the best plan for your business according to your team size.

_ smoil QN Medum N lage

up to up to up to
USErs users users
250 € 350 € For this implementation
contact us for
per month per month a tailored offer.

If your company has a DevelopmentAid membership, contact us for a special offer.
Please send an email to info@tenderwell.app



D Privacy

Tenderwell has been designed with privacy in mind, aligning it with GDPR as well as other
international data protection laws. The following privacy related core components are
integrated:

Consent:
of the data subjects to be registered in the database.
Data portability:
Ability for registered individuals to download a copy of their personally
identifiable information on request.
Right to be forgotten:
Ability to delete one’s own personal information and cease further processing based on
the right to withdraw his/her consent.
Control:
Ability to manage profile settings including editing or removing personal information
such as name and email address.



Security

Tenderwell instances are isolated and hardened on multiple levels, so that a potentially
malicious interloper could not influence the confidentiality, availability or integrity of the
data of any Tenderwell user.

To do so, we employ the Defense in Depth strategy and continuously improve our
Information Security controls.

« We use ISO/IEC 27001:2013, PCI-DSS certified data center for hosting
customer Tenderwell instances.

* Your data in is protected with modern cryptography (TLS 1.2, TLS 1.3) and strong
cipher suites (AES 128 bit GCM, AES 256 bit GCM, ChaCha20).

« Further enhancements to the technical security controls specific to your
Tenderwell instance, such as IP whitelisting, VPN-only access, modification of TLS
cipher suites, and more.



Tenderwell is a web application built using the Tenderwell can be set to periodically ask experts
following technologies: in the database to update their CVs.

Angular]S, Laravel, Elasticsearch, PostgreSQL, CV submission can be made publicly available on
Redis, Apache Tika, Node.js, Docker the front-end (e.g. at “jobs.yourcompany.com”),

even if you restrict access to Tenderwell
to your office only.

Tenderwell is offered as separate web-based To use email functionality Tenderwell can

instances available to clients in isolated Docker connect to Mailgun, Mandrill, Amazon SES, or be

containers hosted on secure servers. configured to use an SMTP server, like any email

application.

_

Tenderwell can be left reachable from any A daily snap-shot is made of all data, allowing

IP address, or only from specific IPs or VPNs for data-recovery at minimum data-loss.

(for example your office’s network) Copies of the last 7 days are kept on file.
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